To:  Lodge Member 

From:  Kenneth Helder

Lodge Secretary 
Reason:  February 4, 2007 LEC Minutes


Who attended the February 4, 2007 LEC Meeting:

· Cory Tiedemen: Lodge Chief

· Kenneth Helder: Secretary 

· VC-Program: Matt Spalding

· VC-Inductions: Michael Carbaugh

· Treasurer: Cody Mullen

· Chapter 2 Chief: Bryan Menis-Kyler   

· Chapter 3 Chief: Lewis Day

· Chapter 4 Chief: Brad Banter

· Chapter 5 Chief: Cameron Ryan

· Vigil Committee: Garrett Harper

1. Opening Position as lodge secretary

1. Approved (Kenneth Helder)

2. Lodge Officer Reports

1. Secretary: None

2. Vice Chief Of Program:  Starting to promote the lodge events once cost is decided
3. Vice Chief of Inductions:  

A. The Goal For the chapter chiefs, 100% Contact for your group, 

B. Decide how many DVD’s or VHS for the elections. 
C. If the Chapter Chiefs have any ideas or corrections on summer camp, see Michael Carbaugh.
D.  Possible OA workdays, March 10 and the 31
             4.  Treasurer: Looking on the prices for summer camp
3. Chapter Reports

1. Chapter 1:  Absent

2. Chapter 2: Nothing to report

3. Chapter 3: Scheduling for the OA elections

4. Chapter 4: Established a new meeting place, Discussed ideas for conclave and the OA elections.

5. Chapter 5: Getting ready to start elections 

4. Committee Reports

1. Need several committee Chairman, if interested contact Cory Tiedeman

2. Vigil: working on getting the dues paid 

5.  Old Business 

1. June Ordeal

A. A Brotherhood Work Weekend at Buffalo, working on getting the camp started 

B. June 1-3, LEC meeting on the 3rd there 

C. Any Suggestions, Contact Matt

D. Work on Brotherhood

2. June Workday @ Cary

A. If Your Chapter Needs Service hours, Cary Needs help with the camp preparations

B.   Looking into another May work date 

C. Looking into seeing if they need help with the Cary Camp Preparations 

3. NLS/NLATS

A. February 23-25

B. Geneva Center in Rochester, IN

C. Training For Lodge And Chapter Officers

$170.00 for the youth, $180.00 for the adults (first five members; more than five, amount split up)
D. You will get 75% reimbursement once you complete it

4. NLATS

A. Friday Through Sunday

B. $180.00 adults Only 

C. Also in Rochester 

D. Lodge will pay 75% for the first Two Adults (voted and approved)
5. NCLS

A. Indiana University, Bloomington, IN

B. July 28-Augest 1

C. $295.00 before May 31, $350.00 After

D. Lodge will Pay 100% for Key 3 and 75% for two others that have been approved by the LEC

E. If interested, adults, Contact Bryan Shaffer and the youth, contact Cory Tiedeman.  

6. New Business 

1. Lincoln Pilgrimage

A. A week from today 

B. Planning to Hand out fliers and show the history of the Lodge 

C. Probably showing the camping video

D. The Following are helping:

a. 2 to 4 from Chapter 4

b. Matt Spalding

c. Mike Carbaugh

2. Unit Elections 

A. Starting call-outs at summer camp

B. Making the Checklist (Michael)

C. Talk about elections, camp promotions, OA, and Brotherhood
D. These are the number of election videos wanted
a. Chapter 1: absent

b. Chapter 2: 2 DVD’s, 2 VHS
c. Chapter 3: 2 DVD’s, 2 VHS
d. Chapter 4: 2 DVD’s 
e. Chapter 5: 3 DVD’s, 3 VHS
7.  Section Conclave 

A. April 20-22

B. Different types of possible training choices:

a. Scoutreach

b. Understanding Vigil

c. Ordeal Retention 

d. Elegemat

e. Vencenes University Promo Training 

f. Patch Design

g. Brotherhood Conversion

h. State Parks

i. Professional Scouter

j. George Rogers Clark

k. Extreme First Aid

l. OA Representatives

m. Anything to do with ceremonies 

n. Advisory Youth

o. The Fire Department

p. Patch History

q. Pop can stove/woodcarving    

    Trainers and training committee members meet one hour before March LEC


8.  2007 Event Prices

            A. Spring Ordeal: Table until next LEC meeting

9. Lodge Calendar

A. Fall Fellowship: October 19, 20, and 21 (voted and approved for date change)
B. At Camp Buffalo

C. LEC meeting on the 21 there

10. Lodge Chief Minutes

A. We as a group need to work on brotherhood and work hard to get Quality Lodge

B. We need Committee chairmen 

11. Lodge Adviser Minute 

C.  We as a group need to work on brotherhood and work hard to get Quality Lodge 

